
THE PROBLEM
The Economic Development Case for Improved Child Care Systems

The term ‘child care’ is used to denote the same meaning as ‘early care and education’ or ‘ECE’ systems used in other Policy Equity Group materials and communications.

FOR DECADES THE U.S. HAS BEEN TRYING TO SOLVE THE CHILD CARE CAPACITY ISSUE BUT HAS FALLEN SHORT. 

Current child care policies try to address 
issues like affordability and quality, but rarely 
capacity. Current options (home-based, 
center-based, school-based) are primarily 
funded through fees charged to families.

The reliance on family fees without adequate public or 
other support to run child care operations is the reason 
there are gaps in the type, quality, and affordability of 
care options available. There are not enough child care 
options on the market that meet the diverse needs and 
economic circumstances of families.  

Infant care is the most expensive type of care because of the high level of 
attention and support babies need. The true cost of providing infant care 
is so high that most providers either don’t provide it (contributing to major 
supply issues) or under-charge families (leading to low wages for child 
care staff) because families simply can’t afford to pay any more.1

HOW CHILD CARE IMPACTS...

ONE SIZE DOESN’T FIT ALL
Child care is at the heart of economic development and child development. 
We need to rebuild our child care systems across the U.S. in a way that adequately supports the 
shifting needs and expectations of families and healthy economies without disproportionately 
relying on the paychecks of families. 

THE SOLUTION
THE CHILD CARE CRISIS IS EVERYONE’S BUSINESS

Strong partnerships between economic development and child care organizations 
can SHAPE innovative policies, programs, and funding models to support the 
financial well-being of families, businesses, and communities.

IT’S NOT JUST ABOUT ACCESS—
IT’S ABOUT AFFORDABILITY TOO.
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ECONOMIC 
DEVELOPERS

Child care systems are critical to the 
economic productivity of communities. 
Businesses incur substantial economic losses 
when employees miss work or quit because 
they can’t find or afford child care.

Economic development organizations must 
consider the impact child care infrastructure 
has on the future of business. 

THE 
WORKFORCE

Without affordable, accessible child care 
options, families are often forced to 
choose between working and caring for 
their children, disproportionately affecting 
women.

During the pandemic, lack of child care 
forced many women—especially the 18 
million single mothers in the U.S.—to pull 
back or drop out of the workforce entirely.

THE BOTTOM-LINE 
OF BUSINESSES

Child care breakdowns result in an annual $1 billion loss 
to state economies.2

When strong child care systems are in place: 

1. Employers can access a more diverse talent pool 
and families are able to take advantage of 
opportunities to advance their careers and 
education.

2. Employers are less likely to experience losses due to 
employee absenteeism and turnover related to child 
care issues, increasing productivity and revenue.

The Federal government defines “affordable child care” 
as no more than 7 percent of a family’s income. 
Most families pay much more than that.3  

For example, families making below 200 percent of the 
federal poverty level can pay as much as 35 percent 
of their monthly income on child care.4 

Rylee and Jamie have 2 children. They earn a combined 
monthly gross income of $5,000, above 200% of the 
federal poverty line in 2023.5 

Without child care, either Rylee or Jamie would have to 
leave their jobs and stay home with their children.

Instead, they pay $1,750 per month for child care, 35% of 
their combined income. 

After paying taxes, they have just over $2,000 to cover 
everything else, including rent, groceries, etc.

The high cost of child care is a key driver of their family's economic hardship. If families 
can’t afford child care, they can’t go to work, and this impacts business profitability, 
productivity, and staff retention.

We need a range of 
solutions to SUPPORT 
both businesses and 
families with varied needs 
from economically and 
geographically diverse 
backgrounds.

Large businesses might provide on-site 
child care.

Smaller businesses might offer flexible 
scheduling or provide vouchers to help make 
child care more affordable. 

State and federal 
governments must 
COLLABORATE with 
economic development 
organizations to include 
child care in economic 
development plans. 

This includes collecting data to understand:

Current child care gaps and barriers to access.

Child care preferences of families.
Needs and assets of the business community. 

This unsustainable and inequitable 
dynamic plays a large role in the 
supply and quality issues plaguing 
the U.S. child care system.


